In response to multiple requests, <Group Name> is convening a <round of domain teams or working group> to formulate recommendations for standards for <technology area>. We will revisit the current patterns and bricks for these technology areas and make recommendations to the Architecture Review Board (ARB) for how NIH should proceed going forward. 

Please email nominations to <Email address>, no later than <Day, Month Date>. We will limit the number of <domain team or working group> members to fifteen and anticipate a waiting list. 

MEETING SCHEDULE
<Technology type> (<Technology area>) 

Date

Time

Room Number
Reason 
<MM/DD/YYYY>
<Time>

<Room #>    
Orientation
<MM/DD/YYYY>
<Time>

<Room #>   
<Technology area> Domain Team 1
<MM/DD/YYYY>
<Time>

<Room #>   
<Technology area> Domain Team 2
<MM/DD/YYYY>
<Time>

<Room #>   
<Technology area> Domain Team 3
<MM/DD/YYYY>
<Time>

<Room #>   
<Technology area> Domain Team 4
<MM/DD/YYYY>
<Time>

<Room #>   
<Technology area> Domain Team 5

All meetings will be at the <Building name> Building, <Address>, Bethesda, Maryland. Please reserve the time. Individual MS-Outlook meeting invitations will be sent to participants after we have finalized the working group membership.

Below is a description of the <domain team’s or working group’s> objectives and scope of the work.

OBJECTIVES

· Understand, document, and validate the current <technology area> solutions at NIH, including the processes which support it. 

· Understand and document the use scenarios for <technology area> tools. 

· Review technologies for inclusion in the updated bricks and patterns. 

· Determine and document governance plans. 

· Document assumptions. 

COMMITMENT REQUIREMENTS
· Attend and participate in team meetings.
· Do homework.
· Perform research, including gathering IC information.
· Work within the NIH Enterprise Architecture processes.
· Support results.

· Educate appropriate audiences in the ICs.


BENEFITS OF DOMAIN TEAM PARTICIPATION
· Training in the NIH Enterprise Architecture processes.
· The opportunity to work with and get to know others with similar subject matter expertise at NIH.
· The satisfaction of contributing to the future success of collaboration and information technology at NIH.
· The opportunity to influence NIH’s architecture standards. 

Feel free to call me at ###-###-#### or e-mail me at <Email address> if you have any questions or need directions to <Building name>.
