
Fund First Year of  
Selected 

Applications

7

Acquire Outstanding  
Documentation (Just  

in Time)

7.4.1

Resolve 
Administrative Issues

7.4.6

Assist Applicant

7.4.2

Code Grant for  
Tracking Purposes

7.5.2

Resolve Scientific  
Issues

7.4.4

Approve / Release  
Notice of Grant  
Award (NOGA)

7.5.3

Assign Application to  
Grants Management  

Staff

7.4.5

Validate All Scientific  
& Administrative  

Issues are Resolved  

7.5.1

Negotiate Award

7.4.7

Verify Program 
Official Assignment

7.4.3

Send Notification of   
Award

7.5.4

Generate Final  
Paylist

7.2.7

Review List Of 
Council Approved 

Applications To Fund

7.2.3

Compare Application  
Score against 

Payline

7.2.4

Apply Exception IC  
Process Based on  

Programmatic 
Relevance 

(non-payline)

7.2.5

Generate Preliminary  
Paylist for Expedited  

Awards

7.2.2

Obtain Funding 
Approval

7.2.8

Request Authority to  
Reprogram Funds  
As Necessary (O)

7.2.6

Create Work In 
Progress Record

7.2.1

Inactivate/ Withdraw  
Applications not  

Selected

7.2.9

Calculate Amount for  
Competing Grants  

from Congressional  
Appropriations

7.1.1

Allocate Competing  
Funds

7.1.2

Determine Funding  
Cut-off point (Set  

Payline)

7.1.4

Distribute Funds By  
Budget Category  

within IC 

7.1.3

Notify PI of 
"Probable" funding  

(via telephone)

7.3.2

Send Notification  
Letter

7.3.1

Check Commons for  
Funding Status

7.3.3

Issue Grant Award

7.5

Determine 
Application Funding  

Status

7.2

Set Payline

7.1

Communicate 
Application Funding  

Status

7.3

Prepare for Grant  
Award

7.4

LEGEND

Common Activities

IC Specific Activities

Grants Business Process
"Fund First Year of Selected Applications"  
Current State WHAT Model as of 08/18/06
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