Grants Business Process
"Review Application for Fairness, Special Action, or Advice (Council Review)"
Current State Level 3 HOW Model as of 11/15/06

om Applical

om Applical

Applicant Appeal Request
Letter

Pre-Council Memo Template

olicy Document Li
ple Special Acti
Sample Summary.

cial Action Instruct

Best Practice Link

6.2.1
Receive Appeal
Communications
& Documentation

Prepare Appeal

Program Staff

Policy Statement

licant Appeal Crit

licant Communic

O Type (Phone, Emai)

6.2.2

Recommend
Appeal Action

Outlook

gram Staff Departm

Policy Statement

licant Appeal Crite

Appeals Officer

gram Staff Departmi

6.1.1

Appeal Request

ECB Council Administration
Module (CAM)

IC Intranet

DELPro

NBRS

istrative Officer

Chief of Revie:

ouncil Assistant
il Executive Seci

Division of Extramura

Activities (DEA)

6.2.3

Determine Validity
of Appeal

Appeal

To Applican

Appeals Officer
am Staff Departmi

6.1.2

Forward Appeal
for Review

tﬁ Request Action (Eligible) / No special action (Ineligible)
Validty (value: Valc)

Appeal Outcome Letter to
Applicant
Appeal

O Request Action (Eligible) / No special action (Ineligible]

O Validity (value: Invalid)

EFDB Website

Electronic Council Book
(ECB)

IMPAC Il

:CB User Account

O Account Current Status (Yes, No)
o Email Address

SQL Server DB
DEAIT

Division of Extramura
Activities (DEA)

Request Action (Eligible) / No special action (Ineligible)

CB User Accoul

O Account Current Status (value: Yes)
o Password

IMPAC Il

Electronic Council Book
(ECB)

QVR

Extramural Staf

P

rom Peer
Review

6.3.4
Organize Council

6.3.5
Enable Access

Closed Session

Recusal List

" Electronically

Review Materials

to

Ij

CB User Account

O Password

plication Assignm
CB User Training

O Account Current Statu

Grant Application:

Idd for early concurrence (value: Yes)

Review Summary
Statements &
Scores

6.3.6

Grant Application

O Marked for discussion

Outlook

ly Concurrence Ci

Council Member

Payline

Program Director

ECB Council Administration
Module (CAM)

R-Aging,

Division 0
Activities (DEA)

R-NINDS

ramura

Identify
Applications for

Applications to
Bring to Closed

ECB Council Administration
Module (CAM)

Outlook

il Executive Sec

gram Staff Departm

Division of Extramura
Activities (DEA)

Special Action List / Book

Recusal List

WHAT: Business

Activity

Legend

Object with blue outline
indicates IC-specific object

| WHICH: Artifact

WHO: System

AN
WHERE Locale .m: organm'

Exclusive O . Inclusive And:

Process must  "QUSIVe ANIOT process must

flowinoneand  (MOCesS MY tlow in all
only one of possible

connected paths

many of possible
connected paths

connected paths
simultaneously

Primary Information Flow

Sec

y Information Flow

Contact: EnterpriseArchitecture@mail.nih.gov

OD Staff
ts Management Of

Action

Identify Applications to

Discuss Lead Time (3-4
Weeks)

ouncil Member

sy

Session

Applications to
Council Members
For Closed...

Grant Application

Marked for discussion

Expedited Review

Sorted Listing of Applications
e

List of Grants Paid in
Previous Year

Counsel
e

Board of Scientific

lors (BSC) Report

Report on Loan Repayment
.

Programmatic Report

List of Applications with

Concerns

Co-Funding Changes of IC
Assignment

Listserv.

Logistics Email

Staff Schedule

Extramural Staff

Council Member

Report on Expedited Review

Grant Application

Advisory Vote

O OK 0 pay
O Reason not to pay

Outlook

Electronic Council Book
(ECB)

Council / Board Website

ECB Council Administration
Module (CAM)

IC Staff

uncil Manageme

OD Staff

Division of Extramura
Activities (DEA)

6.3.

Materials

Distribute Council

‘Blennial AQvisory Council

Report Certifying Compliance

with the NIH Policy on
Inclusion Guidelines

Council Information CD

List of Applications with

Sorted Listing of Applications
e

Co-Funding Changes of IC
Assignment
-

List of Grants Paid in
Previous Year

Open Session Meeting

Board of Scientific
Counselors (BSC) Report
5

Lo version

Report on Loan Repayment

Programmatic Report

Special Action List / Book

incil Meeting Ager

‘Special Action List / Book

6.4.1

Review Policy
Governing Closed
Session

| Special Action List / Book |

ramural Stat

OD Staff

psed Session Cl

il Executive Seci

nts Management O

Conflict of Interest Form

6.4.2

Vote on Special

W Actions

Send to CSR for
Actior

Status (value: Non-Concurrence)

(Another review)

cil Executive Secl

Concurrence with

Review (En Bloc

Bloc Concurrenc:

Post Council Review
Recording Window (24
hours)

IMPAC Il

IC Intranet

Closed Session Notes

Special Action List / Book

Listserv
Bloc Concurrenct

Microsoft Word

Budget Analyst.

IcIT

Division of Extramura
Activities (DEA)

ferral of Applicatio

Record Clos!

Session Council

Actions

ed

Special Action List / Book

Deputy Directo

:_ram Staff Departmi

Division of Extramura
Activities (DEA)

Program
Priority/Low
Priority
(HPP/LPP)...

Special Action List / Book

Grant Application

Closed Session Summary

QVR

ECB Council Administration
Module (CAM)

IC Referral Office

Division of Extramura
Activities (DEA)

6.6.3

Communicate
Deferral Activity to

Council Deferral Tracking
Chart

Communicate
Appeal Outcome

to Applicant

6.6.1.
Commtinicate
MERIT / Javits

Outcome to

Post Council Review
Reporting Window (30 Days)

Outlook

6.6.2

Appeal Outcome Letter to
Applicant

gram Staff Departm

ts Management Of

IC Website

cil Executive

Division Directol

Applicant

Iransi

ISp
Actions List
Through DEAS to
Grants
Management

LPP Letter

Program Staff

eclal

O Program Priority Rank

J

Executive Staff

6.7.1

Identify Closed
Session Follow-
Up Items

of Science to Pre
Policy Issue
incil Meeting Agef

O Version (value: Dratt)

Budget Officer

gram Staff Departm
nts Management O

Division of Extramura
Activities (DEA)

6.7.3

Discuss Lessons
Learned

il

Policy Change

il Executive Seci
Activities (DEA)

T

Review Summary
of Closed Session
Actions

MERIT Letter of Acceptance
.

JAVITS Letter of Acceptance
.

Council Official Meeting File
e

Applicant Appeal Request
Letter

:_ram Staff Departmi

ts Management Of

eGrants

651

Update Official
Grants File

——Closed Session Summary

Division of

_Ic Intranet

ramura

Activities (DEA)

H

Post Final Closed
Session Summary
to IC Intranet

3

Closed Session Summary
L

Conflict of Interest Form

Suitland Records Center

L |

Archive Council
Documentation

ND

Council Official Meeting File



